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OUR IDENTITY 

Our Vision
A free and just society.

Our Mission

and marginalized people.

Our Goal

Mandate

environment.

OUR VALUES 

Justice:

Team work:

Commitment:

Collaboration:

Non-discrimination:

Human rights:



LASPNET Annual Report 2018

v

A2J Access to Justice 

ACP Assistant Commissioner of Police

AGM Annual General Meeting

CEOs

CSOs Civil Society Organizations

DGF Democratic Governance Facility

HRs Human Rights

HRDs Human Rights Defenders

ICNL

ICT Information, Communication and Technology

IDLO

IIMS Intergrated Information Management System

LASPNET 

LASP Legal Aid Service Provider

MDAs

NGO Non-Government Organization

NLAP National Legal Aid Policy

ODPP

ULC

UNDP

1.0. FOREWORD BY THE CHAIRPERSON

LIST OF ACRONYMS
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FOREWORD BY THE    
CHAIRPERSON 

coordinating legal aid service delivery in Uganda. We 

of us. 

“Harmonized legal and 
policy framework for providing access to justice.” We have done this on many 

fronts through advocating for the enactment of the Children Amendment 

Government. 

synergies and leverage to deliver on our mandate.  We could not have 

the Democratic Governance Facility. 

“As we beam into the future, LASPNET should focus more on extending 
its frontiers at the Regional level and beyond.”  
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management of donor resources. 

you all. 

…………………………………………….

Sandra Oryema
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REMARKS BY THE    
EXECUTIVE DIRECTOR 

have continuously nurtured it as its institutional donor.”

As a Center of Legal Aid excellence in Uganda, one of LASPNET’s strategic 

region.  

Assessment 
report on Rule   of Law, Access to Justice and Security Needs of Refugees and 
Host Communities in Arua and Isingiro; Situational Analysis on Compulsory 
Land Acquisition and Assessment report on Implementation of the JLOS 
Anti-Corruption Strategy (2012). 
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“Break the Silence on Corruption Campign.” 

Voice grant and ICNL as ealier alluded to. We are therefore grateful to our 

to victims of human rights violations including, activists,  journalists and 
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of LASPNET. We must explore strategies on how the members can 
sustain the Network’s work through regional expansion  as well as 
initiate plans to establish a LASPNET Home.” 

and the Secretariat team. My four years of service at LASPNET so far have 

Our resolve and  commitment  therefore is to continue advocating for a 

………………………………………………..

Dr. Sylvia Namubiru Mukasa
Executive Director
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OUR YEAR IN NUMBERS 

     

15 Radio Talk shows 10 Capacity Building trainings    

      

4 Board meetings & 8 committee meetings

      

4 TV Talk shows 

115  Legal aid advocates and Journalists 
trained     

5  Cluster meetings 

 

4  Press statements released 

      

6 Court orders executed 

119 Networking & partnership meetings 6 Researches and Publications on 
Access to justice and rule of law 

5 Presentations made in different fora 40 LASPs visited and reached 
during PLE visits

7 Lobby meetings held 5000 IEC materials delivered
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1 2

3

35

4

1&2  L-R A boy Child signs against the dummy report during the launch of the Crowd 
funding Software in Lwengo. It was launched by the Hon. Dr. Winfred Nabisinde, the 
Resident Judge of Masaka. 

3.  Some of the Journalists and Editors trained on A2J and Human rights reporting by 
LASPNET.

through the IIMS on 18th June 2018.

5.  The Executive Director attends to a client during the Legal Aid Open Day in Jinja 

6.  A group photo of participants at the PRE-AGM A2J held on 24th October 2018.

PICTORIAL
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A SCAN THROUGH THE OPERATING 
ENVIRONMENT AND ITS IMPACT ON 
LASPNET’S PROGRAMMING

 titled “To Strengthen Collaborative Advocacy Platforms to Enhance Rule of Law, 
Legal Aid and Access to Justice for the Poor, Vulnerable and Marginalized in Uganda.” 

th
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and strategic litigation. 

“The above positive developments notwithstanding LASPNET takes note of 
the increasing restrictions by government on Freedom of Expression which 
includes gagging of media houses; threats to suspend journalists and brutal 
arrests of activists.” 

have increasingly noted that security threats against NGOs have shifted from merely 
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HIGHLIGHTS OF KEY ACHIEVEMENTS

6.1 NETWORKING , COLLABORATION & PARTNERSHIPS 

“Just 
Speech,” 

-

-

form that coordinates all Legal Aid Service Providers at the regional level. This 

6.2 RESEARCH AND KNOWLEDGE MANAGEMENT

include;
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-

ments and Host Communities in Arua and Isingiro Districts; 

-

6.3  Institutional Strengthening and development

editors and IIMS utilization. 
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1. THE YEAR IN DETAIL

1.1  NETWORKING AND PARTNERSHIPS 

1.1.1  LASPNET partners with Lwengo Local Government  to launch the Crowd 
funding software 

“Whoever is generous to the poor lends to the Lord, and he will repay him for 
his deed.”
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Chairperson of Lwengo looks on.

 

1.1.2  LASPNET and NSSF Legal Aid Open Days in Northern and Eastern Regions 
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court orders.

1.1.3  Ongoing Execution of Court Orders Project Bailiffs 
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for the indigent.

at Amber Court Market grounds in Jinja during the legal aid open day. 

1.1.4   LASPNET joins the East African Legal Aid Network

regional dialogues on legal aid and access to Justice among others. 

A group photo of participants during the East African Regional Legal Aid Networking Meeting.
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1.1.5  Enhancing Collaborations and Partnerships to influence Access to Justice, 
Rule of Law and Human Rights 

-

“The role of the various duty bearers 
in promoting judicial ethics, integrity, accountability and crime prevention,” at the 

Region.

1.1.6  Strengthening ongoing collaborations and welcoming new strategic 
partners

OXFAM-Linking and Learning
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1.1.7  Impact reporting training for Voice Grantees  

International Centre for Not for Profit Law (ICNL)
“Just 

speech,”

 

A car stiker developed under ICNL Just Speech Project
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1.2  RESEARCH AND KNOWLEDGE MANAGEMENT 

of the researches include; 

1.2.1  Paralegal Handbook

1.2.2  LASPNET launches Annual A2J report at the PRE-AGM Conference

“Tracking implementation of SDG16 on peaceful, inclusive and 
sustainable development through enhancing access to justice for the most poor and 
vulnerable,”
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 The Hon. Principal Judge giving the key note address at the PRE-AGM A2J Conference.

to execute their mandate among others.
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their remarks.

The panelists were drawn from Judiciary, ODPP, Prisons, LASPs and Prisons.

1.2.3  The Youth Justice Needs Report titled “Access to Justice Needs for the 
Youth in Uganda: Vulnerability, Poverty and Corruption Tendencies”
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and media.

A group photo of the participants holding a copy of the launched report seated in the middle is 
PS Pius Brigirimana.

for the needs of the youth.
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“Youth Against Corruption project.”

L-R: The PS handing over a plaque to Mr. Drate Yassin from Arua and on the right to Ms. Naggayi 
Noeline as the ED LASPNET looks on.

1.2.4  LASPNET develops and launches a Report on the Situational Analysis on 
Compulsory Land Acquisition Management in Uganda

Lady Justice Catherine Bamugemereire making her key note address.
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the Commission.

A group photo of participants who attended the launch of the Situational Analysis Report on 

1.2.5  Report on Access to Justice, Rule of Law and Security needs of refugees 
and host communities.   

settlements and Host Communities in Arua and Isingiro districts. 

“Rule of Law and Constitutional Democracy 
Programme”
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Somalia among others.  

the JLOS such as mainstreaming refugee issues in the sector’s SDPIV, rolling out 

 

communities. 
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initiatives among refugees and host communities.   

“We need more capacity building initiatives to sensitize refugees on Ugandan 
laws. Further to that, refugees should be supported with to legal aid in light of 
their vulnerability.”

Hon. Hillary Onek, Minister in Charge of Refugees. 

   A group photo of participants at the regional dissemination workshop in Arua.
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1.2.6  The  IGG launches LASPNET Assessment Report on Implementation of the 
JLOS Anti-Corruption Strategy 2012

JLOS institutions such as Electronic Court Case Management Information System 
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1.2.7  LASPNET contributes to the discourse on Access to Justice and Rule of 
Law

to justice in several fora. These include; 

-

th -

-

-

ena Hotel.

-

-

LAC’s research on the Role of University Clinics in Enhancing Access to Justice 
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1.3  LOBBY AND ADVOCACY 

1.3.1  Progress on advocacy for enactment of the National Legal Aid Law and 
Judiciary Administration Bill

a status update 
breakfast meeting with Members of Parliament held on 9th November 2019 at the 
LASPNET Secretariat; A residential meeting on the Legal Aid law was convened from 
11th to 14th December 2018 at Imperial Resort Hotel; on 6th February 2019 with the 

meetings were held on 8th and 15th April 2019. On June 21st June 2019, a Pre-legislative 
scrutiny meeting of the Legal Aid law was held at Ridar Hotel. LASPNET in partnership 
with GNPF conducted 4 regional public consultation meetings in Mbarara, Mbale, Gulu 
and Kampala from 17th to 24th June 2019. 

The above meetings provided stakeholders such as policy makers, drafts team, 

input into the draft Legal Aid law before awaiting to be presented in Parliament 

Relatedly, LASPNET continued to collect signatures from tertiary institutions such 
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1.3.2  LASPs convened  through  the Cluster Model to initiate and  support the 
Networks advocacy work 

1.3.2.1  Combined cluser meetings held to discuss plans for 2019
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1.3.2.2  Gender and social justice cluster meeting

statement condemning the cruel and inhumane degrading treatment meted out to 

courtesy visit to Ms. Nana and read out the statement to the media condemning the 

achieve justice.

The LASPNET team headed by the Board Chairperson handing over a package to Ms. Nana 
Mwafrika.

1.3.3  Utilizing media platforms and other forums to enhance Access to Justice, 
Rule of Law and Human Rights

 Human Rights 
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Newspapers

Statements 

Radio Talk shows

-

Scheme. 

-

-

-

in Uganda.”
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-

tion Strategy.

TV Talk shows
-

th

Mr. Charles Ssenkubuge moderating a talk show on SALT TV sponspored by LASPNET.
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1.3.4  A Flash of LASPNET in the media 

1.3.5  Break the Silence on Corruption Campaign

JLOS
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1.4  STRENGTHENING INSTITUTIONAL DEVELOPMENT

1.4.1  LASPNET convenes 3rd  Annual  CEO’s Forum    

1.4.2  Conducting Annual Peer Learning and Evaluation Visits 

1.4.3  New Board members ushered in at the 9th LASPNET AGM

S/N Name Position on Board Organization

1. Ms. Sandra Oryema Chairperson PILAC

2. Mr. Vicent Mutonerwa Vice Chairperson UCLF 

3. Ms. Sheila Muwanga General Secretary FHRI

4. Mr. Anthony Mutimba Treasurer HRAPF

5. Ms. Sharon Twikirize Central Representative APP

6. Mr. Francis Odongyoo Northern Representative HURIFO

7. Mr. Franco Barenkensi Western Representative ULS

8. Dr . Sylvia N. Mukasa Ex-Officio LASPNET
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greater heights. 

the IIMS.

institutional Auditors.
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on.

Network. This presents us an opportunity to work closely with other Legal Aid 
Service Providers to advance access to justice for the poor, vulnerable and 
marginalized.” 

The Executive Director making opening remarks at the Board handover ceremony.

1.4.4  Orientation and Management training for New Board members  
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The Incoming Board Members at Orientation Training in Garuga.

1.4.5  LASPNET hold Extra Annual AGM to elect Board Treasurer

1.4.6  Staff Capacity Development
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1.4.6.1 Increasing efficiency and team work at the Secretariat through capacity 
development

Western Hotel. 
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1.4.7  Membership capacity development and training

1.4.7.1  Refugees trained on laws and their rights

 

1.4.7.2  LASPNET partners Advocats Sans Frontiers to Train Legal Aid Lawyers on 
Business, Human Rights and Corporate Accountability  

Enforcement mechanisms and Litigation in natural resource management.

1.4.7.3  Advocates, Journalists Trained on Freedom of Expression and  Access to 
Information
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Participants pose for a group photo at the HRs Training.

Advocates. 

and challenges.

Outcome Harvesting training at the Pearl on the Nile Hotel, Jinja. The training aimed 

1.4.8  LASPs supported on IIMS utilization
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Participants including journalists and LASPs at the media training.

1.4.9.  Staff motivation through rewarding best performing staff of the year
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1.4.10  LASPNET Board and Committee meetings

and Finance Committee; Governance and Administration Committee and Advisory 

LASPNET SCORECARD FOR BOARD MEMBERS: 29TH OCTOBER 2018 TO 30TH SEPTEMBER 2019
No. Name Designation Number  

of Board 
meetings 
attended

Roles Delegated on the 
Board

Number of 
Committee 
meetings 
attended

Number of events/ 
meetings officiated 
at (Trainings, PLE 
visits, etc)

Average 
Score

Rank Other responsibilities

Committee 
member 

Committee 
chairperson

1 Ms. Sandra 
Oryema 

Chairperson 2 1 5 4 61.3% 2 Adhoc Member-Planning & 
Programmes Committee

2 Mr. Mutonerwa 
Vicent

Vice Chairperson 3 1 1 3 2 76.0% 1 Chairperson - Planning  &  
Programmes  Committee

3 Ms. Sheila 
Muwanga

General Secretary 3 1 1 2 48.0% 5 Member Planning & Programmes 
Committee + Audit & Finance 
Committee

4 Ms. Grace 
Nakulira

Treasurer 1 1 1 2 0 54.7% 3 Chairperson-Audit & Finance 
Committee

5 Ms. Sharon 
Twikirize

Central Region 
Representative

1 1 1 0 30.7% 8 Member –Governance &Adminis-
tration Committee

6 Mr. Francis 
Odongyoo

Northern Region 
Representative 

1 1 0 26.7% 9 Member –Planning & 
Programmes Committee

7 Mr. Barekensi 
Franco 

Western Region 
Representative

2 1 1 1 39.3% 6 Member –Governance & 
Administration Committee

8 Mr. Joseph 
Mwase

Eastern Region 
Representative

3 1 2 2 52.0% 4 Member- Planning & Pro-
grammes Committee

9 Mr. Anthony 
Mutimba

Member on Merit 2 1 1 1 39.3% 6 Member- Audit & Finance 
Committee

Total possible 
score

3 1 1 5 10 100.0%

Advisory Committee On Monitoring Corruption In Justice Law And Order Sector
Name Designation Number  of 

committee 
meetings 
attended

Committee roles Number of 
Committee 
meetings 
attended

Number of events/ 
meetings officiated 
at (Trainings, PLE 
visits, etc)

Score Rank

Committee 
member 

Committee 
chairperson

1 Mr.George Musisi Chairperson 3 1 43.8% 1

2 Ms.Cissy Kagaba Member 0 1 25.0% 4

3 Ms.Suzanne Aisia 
Musooli

Member 2 1 37.5% 2

4 Mr. Samuel Her-
bert Nsubuga

Member 1 1 31.3% 3

5 Mr. Shem 
Byakagaba

Member 0 1 25.0% 4

Total possible 
score

4 1 1 5 100.0%

Key to the score 
colours: 

Excellent Very Good Good Trial
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1.4.11  Membership Participation Score Card
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1.4.12  BOARD PICTORIAL

Ms. Sandra Oryema 
Chairperson   

Ms. Sheila Nabacwa 
Muwanga

General Secretary

Mr. Vicent 
Mutonerwa

Vice Chairperson

Central Region Representative
 Ms. Grace Nakulira

  Treasurer
Mr. Anthony Mutimba

Member on Merit

 Western Region 
Representative

Northern Region 
Representative

Mr.  Mwase Joseph
Eastern Region 
Representative
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ADMINISTRATION

Ms. Christine Nsambu

Ms. Violah Ajok Ms. Nadhifah Muhammad

of the Executive Director and to the Secretariat

Mr. Geofrey Lutaaya

Dr. Sylvia Namubiru Mukasa

Secretariat to ensure smooth day to day running 

of Programmes and that the organization is 

1.4.13  SECRETARIAT STAFF FOR JULY 2018 TO JUNE 2019
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Mr. Badru Walusansa

for LASPNET interventions and Programme 

Management Strategy.

Ms. Jamidah Namuyanja

Mr. Martin Ojambo

and functioning of Integrated Information 

PROJECT ASSISTANT RESEARCH AND 

Ms. Achen Daphine

monitoring and execution of court orders 

Mr. Barnabas Barongo

logistics and Administration
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PROGRAM ASSISTANT 

Ms. Emilly Nabiryo

administrative functions as assigned at the 

Secretariat

PROJECT ASSISTANT LAO

Ms. Nakawombe Olivia  AND LEARNING

AND LEARNING

Ms. Ndagire Jane

PROJECT ASSISTANT MEMBERSHIP

further maintains the documentation and archiving 
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Ms. Martha Murungi

Mr. Namwoyo Arnold

DRIVER

Mr. Eguru Ivan

Ms. Gloria Ainomugisha
ent

Mr. Saturday Chrispo
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WELFARE STAFF

Secretariat.

Ms. Latifa Namutebi

S

Project

ADMINISTRATION

Ms. Nalwiiga Scovia

       

Ms. Nakabuye Sumaiyah

S
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2.  CHALLENGES, RECOMMENDATIONS, 
LESSONS LEARNT AND OPPORTUNITIES

2.1.1  Gaps in adherence to internal transparency and accountability best 
practices. 

service deliverys.  

2.1.2  Continued shrinking civic space for Freedom of Expression and Assembly. 

2.1.3  Continued delays in remittance of Subscription fees by the members. 

in the long run.

2.1.4  LASPs still reluctant to engage in legal aid rapid response provision. 

failure to meet court terms. 

2.1.5  Poor ethics and professional standards in service delivery by some LASPs 

trust amongst LASPs.

2.1.6  Geographical disparities in operations of LASPs.

in dire need.
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2.1.7  Lack of a regulatory framework  for Community paralegals. 

2.2  RECOMMENDATIONS
2.2.1

2.2.1

2.2.2

2.2.3

2.2.4

2.2.5

2.3  LESSONS LEARNT 

2.3.1  Continous capacity building for LASPs on Corporate Governance and 
Accountability 

2.3.2  Utilization of a hybrid team of Consulatants
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3. OPPORTUNITIES
3.1.1 

Women and IDLO. 

3.1.2 

4. CONCLUSION   

its mandate.
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5.  MEMBERSHIP PROGRAMMES AND 
ACTIVITIES IN FOCUS

Muslim Centre for Justice and Law

issues and 

S/N Type of cases handled No. of cases

1. Land 2179

2. Marriage 628

3. Child custody 453

4. Defamation 9

5. Pension claim 4

6. Tenancy Aggreement 4

7. Child Trafficking 4

8. Reckless Driving 4

9. Pension claim 4

Total 3,828
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S/N Type of intervention No. of interventions 

1. Sensitization by paralegals 3545

2. Community outreaches 784

3. Prison outreaches 284

4. TV talk shows 9

5. Social media 1729

Access 

They faced the following Challenges  

   
Their Lessons Learnt include 

-
-

ciaries. 

in a timely manner.

Recommendations

Retrak-HFJ Uganda
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The  Expected outputs of their interventions included:

S/N Type of cases handled No. of cases
1. Child Neglect/Maintenance 133

2. Defilement/Rape 28

3. Theft 33

4. Child Trafficking 32

5. Labour/Unlawful Dismissal 8

6. Idle and disorderly 69

7. Physical abuse 62

Total 376

S/N Type of intervention No. of interventions 

1. Children Awareness campaigns 648
2. Community education workshops 192
3. Peer education 851

They faced the following Challenges  
-

drens’ rights. 

Their Lessons Learnt include 

Recommendations

families.
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World Voices Uganda (WVU)

   The  Expected outputs of their interventions included:

Below are some of the cases handled:

S/N Type of cases handled No. of cases

1. Land 349
2. Domestic violence 56
3. Commercial 16
4. Torture 1
5. Unlawful dismissal 1
6. Assault 1
7. Unlawful dismissal 1
Total 463

Some of the Secondary Interventions implemented by Retrak:

S/N Type of intervention No. of interventions 

1. Radio talk shows 48

2. Community outreaches 30

-

Challenges  

-
ernment institutions such as OPM, Police and Prisons.

-

Their Lessons Learnt include 
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6. LASPNET@15 AT A GLANCE

Celebration of the 15 year’s milestone   

“Celebrating Legal Aid Service 
Delivery in Uganda, Consolidating Gains, Drawing on Lessons and Opportunities 
for Improved Access to Justice for all.”

Inception of the Network

Founding Directors

organizations served in at the time;
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Programme Manager.

Why LASPNET was formed?                                                                            

and Order Sector.

The Network’s growth
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LASPNET Recognition Award from MCJL in 2017
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7.  AUDITED FINANCIAL STATEMENTS
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