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TRAINING REPORT

TRAINING LEGAL AID SERVICE PROVIDERS IN LAND POLICY REFORMS, SMALL CLAIMS PROCEDURES AND SENTENCING GUIDELINES FOR MORE STRATEGIC DELIVERY OF THEME BASED LEGAL AID SERVICES 

Introduction

LASPNET  is  a  national  member-based  NGO  established  in  2004  to  strengthen  strategic  linkages among the Legal Aid Service Providers (LASPs) and maintain a common front to relevantly interface with various actors in the Justice, Law and Order Sector. It plays the major coordination role among the  non-governmental  Legal  Aid  Service  Providers  as  a  supportive  and  effective  mechanism  to improve their service delivery. 

The Network targets three critical aspects of coordination: 

· Bringing together different Legal Aid Service Providers for solidarity in strategizing, sharing lessons and experiences, while minimizing duplication

· Capacitating  them  through  collaborative  research  and  analysis  in  order  to  link  the international/regional developments on legal aid to national interventions.

· Documenting,  providing  needed  feedback,  and  amplifying  voice  on  key  issues  regarding access to justice/legal aid at national level.

Background/ Rational
As part of the process of fulfilling its mandate, LASPNET conducted a number of earlier capacity assessments across the membership; these indicated that among other challenges,  there  is  urgent  need  for  continuing  legal  education  and  professional  development  in several thematic areas of interest to the member organizations.

The training was designed and tailored to the seven LASPNET thematic clusters that focus on land, 

Juvenile, traditional, transitional, pre-trial, gender and social justice. The topics covered at the training were crosscutting and relevant to the work of our members especially because they are some of the key legal aid concerns for the indigent, marginalized and vulnerable persons in Uganda. 

Objectives
The  main objective of the training was  to  provide  participants  with  insights  into  various  aspects  that strengthen access to justice.

a) Familiarization with the Small Claims procedures, necessary in a number of complaints the LASPs handle most of which do not exceed the UGX10 million.

b) Training in Land Policy reforms cognizant of the recently adopted National land policy that is due for implementation.

c) Providing a platform to jointly supplement upon the training needs as ascertained in the needs assessment carried out earlier through membership visits and cluster engagements. Suggestions of areas of capacity development the members deem most critical in service delivery was to be done with the most cross cutting and common to be adopted for future similar engagements. 
The training scheduled for one day due to funding and time constraints was to be facilitated by seasoned legal and policy practitioners identified to enrich the exercise as per the program below.
	TENTATIVE PROGRAM ON DIALOGUE TO ESTABLISH THE KNOWLEDGE BASE AND CAPACITY NEEDS OF LEGAL AID SERVICE PROVIDERS, FRIDAY 11TH OCTOBER 2013 AT IVY’S HOTEL

	TIME
	ACTIVITY
	RESPONSIBLE PERSON

	8.00-8.30 am
	Registration of Participants


	LASPNET

	8.30-9.00 am
	Welcome And Opening Remarks


	LASPNET National Coordinator

	9.00-9.30 am
	Access To Justice- Have the LASPs got It Right


	Lead Consultant

	9.30-10.30am
	Conceptual Framework of Legal Aid Service Provision


	Mr. Solomon Webale Araali

	10.30-1100 am
	Health Break
	Ivy’s Hotel

	11.00-12.00 pm
	New Developments in sector to take advantage of: Small Claims Court and

Sentencing Guideline


	Ms. Christine Birabwa

	12.00-1.30pm
	The Land Question And Its Effects On The LASPs Work


	Ms. Hilda Akabwai and Mr. Eric Hatanga

	1.30-2.30 pm
	Lunch Break
	Ivy’s Hotel

	2.30-4.00 pm
	Break Out Into Clusters With Facilitators


	

	4.00-5.00 pm
	Feedback Session From Clusters


	Mrs. Peace Kavuma

	5.00pm
	HEALTH BREAK &DEPARTURE
	


Welcome Remarks from the National Coordinator LASPNET:
He acknowledged the overdue engagement of members in a workshop of this nature and informed them that this was the beginning of interactions of this nature in effort to further build capacity.
Appreciation was accorded to the participants/member organizations present.

The workshop was informed of the training being an outcome of the mapping and needs assessment exercise undertaken during the membership visits and cluster meetings held prior.

Further acknowledgement was made of the challenge of addressing each and every capacity gap expressed in light of the diversity of the membership and various thematic areas of focus. Nevertheless, the cross cutting issues were to be addressed in the workshop and an opportunity to further concretize on what trainings and format shall happen after this one.

Access to Justice- Have the LASPs got It Right Conceptual Framework of Legal Aid Service Provision.

The facilitator discussed the operational legal framework within which Legal Aid is provided in Uganda mostly hinged upon Article 28 of the Constitution of the Republic of Uganda. 
The need to have a National Legal Aid policy in place was hinted; an endeavor that the network has taken by the horns to date. 
New Developments in Justice Law and Order Sector to take advantage of: Small Claims Court and Sentencing Guideline
Mrs. Christine Birabwa Nsubuga, the facilitator trained about the presence of a small claims procedure in Uganda that addresses claims not exceeding UGX10million shillings. Only persons can complain under this arrangement with organizations only appearing on the defense side.

The process of filing the complaint in Court and obtaining a judgements that takes no more than 14 days was expounded to the participants. 

However, this intervention is under pilot and is not available in all courts in Uganda. 

This intervention is one among many aimed at decongesting courts and handling the issue of backlog that has dogged the judiciary for long.  Literature about the small claims procedure; brochures, handbooks and copies of the presentation were provided to the team for reference and further enrichment.
The facilitator provided copies of the most recently gazetted sentencing guidelines to all the participants to help with their Legal Aid Work.

The Land Question and Its Effects on the work of LASPs 

With a substantial number of LASPs based in the countryside, land wrangles feature supreme among the cases handled and legal aid given. The need to be up to date with the recent developments in matters of land in Uganda is important.

A discussion on the new national land policy as well as the process of handling complaints ensued with the team. 
Appreciation was accorded to the challenges of land in legal aid for most of the times it involves run-ins with political actors, investors, local communities and has a great bearing on livelihoods and socio-economics of the communities the LASPs serve. 
Evaluation Results
From the Participants

	Summary of Lessons Learnt and Recommendations

	Lessons Learnt
	Recommendations

	Knowledge about Small claims procedures that many had heard about but were not conversant with.
	LASPNET should consider holding this kind of training and information sharing more often.

	Realized the need to transform the lives of the most indigent people LASPs help beyond providing mere legal services; issues of livelihood, skills enhancement etc.
	There is an urgent need to train the LASPs in the different forms of advocacy available to help them undertake effective advocacy on policy and other issues.

	There is an urgent need to sensitize communities on how to legally acquire land.
	Need to hold referral meetings among LASPs to harmonize the referral mechanisms for better service delivery.

	Evidence of shallow and disjointed advocacy among the LASPs. 
	Train all members on the various Laws in the country for better information.

	There is need for CSOs and Political actors to cooperate to drive the legal aid agenda. 
	Adopt cluster based Training needs assessments and workshops.

	Most people occupying land are powerless and need to be empowered through sensitization and education in order not to lose their land. 
	There is need to aid refuges especially in the process of Local integration using the law. Specifically the issue of refuges owning land needs to be examined.

	Compensation is part of criminal proceedings but a road that is less used by LASPs and other litigants.
	The Secretariat and members need to source, identify and share training opportunities among the members for capacity development. 

	Professionalism is very important in the provision of legal aid.
	


From the Resource Person/s:

· There is an apparent need for LASPs to be equipped with the new laws, policies and regulations. Many are not so up to date with the happenings in enactment of new laws. A deliberate exercise to take them through the new laws on the law books of Uganda is necessary.
· The time for the engagement was short and could not exhaust all that had been prepared for the team. The group exercise could not be carried out due to limitations in time.
From the Secretariat:

The response to the training was good- full attendance.
· The issues addressed were cross cutting and closed a gap in among the LASPs; handling small claims, land issues.
· Consensus was built on the next gaps to be addressed as articulated by the members.

· Further validation of the cluster strategy. It informed the training which was relevant as per the feedback from participants. 
What did not go well?
Time Management. Arrivals of the participants was late. The Hotel was late in most cases for service provision.

Participants mentioned the need for reasonable notice time before a training. At least a week for preparation.

The group sessions were not carried out.

Going Forward:

The agreed up areas of further capacity development were;

1. Policy Advocacy: Many of the LASPs present expressed need to be given skills on how to engage policy makers and influence policy in their respective thematic areas of work.

2. Corporate Governance: How to run organizational and institutional development.
3. Sustainability: Programmatic, financial and political. In times when the political environment determines so much among Civil Society, the need to work within the political environment amicably to advance the agenda of the most indigent with the stat is most important in a non-antagonist yet independent manner.

4. Fundraising: A common challenge among many LASPs that has a negative effect on capacity to deliver services, the quality of human resource and attracting further financing which are key in providing legal aid services. 

Conclusion:
On the whole, the workshop as beneficial to the participants and contributed to the objective of capacity development which in turn has a bearing on the quality of services to be development. As a start, it is a notable direction in fulfilling the mandate of the network for it brought together the members for a common outcome.

The consultants engaged shall also submit a detailed report pertaining the activity independent of the internal report from the Secretariat.
IV. Next Steps

	TRAINING ATTENDANCE LIST

	Name
	Organization
	Phone Number
	Email 

	Awelo Sarah  Asiimwe
	UCLF
	0712-631205
	oawelosarah@yahoo.com 

	Ann Kampiire
	AIDG
	0772-527964
	annkampire@gmail.com 

	Aisia Suzanne

	UCLF
	0777-100447
	ispotya@yahoo.com 

	Shemeni Carolyne
	FIDA (U)
	0772-870172
	ishemeni@fidauganda.org
shemeni06@yahoo.com 

	Namayanja Naziah
	MCJL
	0702-783215
	nnamayanja@ymail.com

	Naiga Anne
	KOLRI
	0701-023660
	kawempedlri@gmail.com

	Akello Suzan Apita
	ULS
	0782-874777
	asuzanapita@gmail.com

	Kharuri Annet Gyabi
	LAC
	0705-736377
	anngyabi@gmail.com

	Mugisha Rushere Aggrey
	Abantu for Development
	0772-517706
	afodgovernance@gmail.com

	Fridah Mutesi
	HRAPF
	0774-372881
	fmutesi@hrapf.org

	Pape M Bagonza
	RLP
	0772-573080
	papeglam@yahoo.co.uk

	Philip Kateeba
	ACTV
	0772-556096
	Programe_coordinator@actvuganda.org

	Ikyimaana Fariida
	HRAPF
	0774-569066
	fikyimaana@hrapf.org

	Hilda Akabwai
	
	0777-060867
	Hildaakabwai_turin@yahoo.co.uk

	Kintu Florence
	KOBKA
	0754-242864
0776-242864


	

	Eric Hatanga
	LASPNET
	0782-034220
	Eric.hatanga@gmail.com

	Solomon Webale Araali
	Street Law (U)
	0782-851111
	Solomonw88@gmail.com

	Awori Christine
	LAP/ULS
	0776-5200081
	adetichristine@yahoo.com

	Asiimwe Anthony
	LAP/ULS
	0712-341134
	asiimwetonny@gmail.com
asiimwea@uls.or.ug


	Nakalanzi Nulu
	MCJL
	0700-151957
	nulukavuma@yahoo.com

	Peace Kavuma
	LAC
	0772-957314
	peacetum@yahoo.com

	Musisi Samuel
	KDLRI
	0772-971754
	

	Magumba Mohamed
	KOBKA
	0783-065554
	

	Nalumansi Rukia
	FIDA
	0772-380462
	rnalumansi@yahoo.com

	Amongin Eva
	UCLF/ASFU
	0701-055966
	amongeve@gmail.com

	Stanley Aubwa
	KCOBPA
	0775-059842
	stanleaubwa@gmail.com

	Asiimwe Esther
	LDC-LAC
	0772-088550
	Articles4aystar@gmail.com

	Atim Jennifer
	MJU
	0782-289224
	Jenniferatim50@gmail.com

	Bateesa Sulimani
	WVU
	0782-268444
	bateesasula@yahoo.com

	Ampeire Leonard
	AFOD-Uganda
	0703-969310
	leonpatie@yahoo.com

	Walulya Fredrick
	MJU
	0782-456000
	fredrichwalulya@gamil.com

	Musebeni Sophie
	KLRI
	0772-451373
	

	Kasiribiti Livingstone
	KDLRI
	0772-992946
	

	Kinyiri Amuza
	KCOPBA
	0775-040554
	

	Imela Prosssy
	AAV
	0772-823556
	prossyimela@yahoo.com

	Tenywa Paul
	KCOPBA
	0751-942379
	

	Hilda Wanaha Birungi
	ASFU
	0772-121121
	hildawanaha@gmail.com

	Lutaaya Geoffrey
	LASPNET
	0701-349395
	glutaaya597@yahoo.com 

	Richard Nsumba Muganzi
	LASPNET
	0753-449095
	richard.muganzi@gmail.com

	Jolly Tonny Mukooyo
	LASPNET
	0782-264949
	jtmukooyo@gmail.com 

	Juliana N Musaazi
	LASPNET
	0772-512715
	jmusaazi@yahoo.com 

	Timothy G Kabaale
	LASPNET
	0753-420202
	kabaaleg@gmail.com 
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OUR VISION:

An effective and professional legal system that is accountable, affordable, sustainable and accessible for all

P.O. Box 8488, Kampala-Uganda        Tel: +256(0)312513733           Email: secretariat@laspnet.org      
Website: www.laspnet.org


